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Mumbai, 1 January 

Governments and companies pumped 
~6.1 trillion into building new roads, fac-
tories and other projects in the 
December quarter. This was 44.3 per 
cent more compared to the previous 
year, according to the data from project 
tracker Centre for Monitoring Indian 
Economy (CMIE).   

Private sector firms are likely to keep 
an eye on the upcoming Budget to 
decide the future flow of capital expen-
diture (capex), according to experts. This 
is the last full-year Budget for the current 
government before the 2024 general 
elections. 

The data also showed a 49.9 per cent 
year-on-year drop in completed projects, 
and an 87.5 per cent decline in stalled 
projects. 

Management commentary for the 
first half of the financial year suggested 
more investments from the government 
than the private sector. 

 “Government’s thrust on capex is 
presenting opportunities across core sec-
tors like transportation, steel, refineries, 
defence, etc,” according to the November 
11, 2022 earnings call of public sector 
engineering and manufacturing compa-
ny Bharat Heavy Electricals Limited.  
The company noted railway orders for 
locomotives, power sector orders for 
substations, and compressors from pri-
vate and public sector players in the 
refinery segment. 

Infrastructure company Larsen and 
Toubro said in its October 31 earnings 
call that spending by central govern-
ment and public sector undertakings 
(PSUs) had buoyed capex numbers in 
the first half of the year. State govern-

ment capex was yet to revive, and private 
capex remained smaller than govern-
ment spends, though better than before 
in the second quarter (Q2). Orders for 
buildings and factories in the minerals 
and metals sectors rose slightly. 

“In Q2, our share of private within the 
domestic orders was 29 per cent, vis-à-
vis, 22 per cent last year,” noted a com-
pany spokesperson during the call. 

The general trend in private sector 
capex “would be restricted to certain sec-
tors,” said Bank of Baroda chief 
economist Madan Sabnavis. Sectors like 
steel, cement, chemical, and capital 
goods could see some traction. But over-
all capacity utilisation was expected to 
take a hit amid lower expected growth 
in 2023. Consumption, exports and 
investments are all likely to face head-
winds, which leaves limited room for 
additional capex, Sabnavis said. 
Companies in the pharmaceutical space 
have not seen additional traction after 
the fading of Covid-19. This was likely to 

be the case going forward as well, unless 
there was a spike in cases, he added.   

Companies do not typically invest in 
setting up new factories unless their 
existing capacity is close to being fully 
utilised. Capacity utilisation stood at 72.4 
per cent for companies as of June 2022, 
according to the Reserve Bank of India’s 
Order Books, Inventories and Capacity 
Utilisation Survey (OBICUS). The survey 
is released with a lag and the latest data 
for the June 2022 quarter was released 
in September. 

Global volatility has created an atmo-
sphere of uncertainty, which is also 
affected by weak demand, especially 
from the rural side, said Azeem Ahmad, 
head, portfolio management services 
and principal officer, LIC Asset 
Management Company. 

“If private capex has to kick in, there 
should at least be 2-3 years of visibility," 
he said. “Maybe three months down the 
line, by March, there will be a clearer pic-
ture,” he added.

At over ~6 trn, capex on new 
projects sees 44% jump in Q3

DEEPAK PATEL 

New Delhi, 1 January 

The Tata Group is getting 
Air India’s low-cost sub-
sidiary AIX Connect 

financially ready in order to 
expand its flight operations. It 
has raised AIX Connect’s 
authorised share capital from 
~5,200 crore to ~10,000 crore 
and increased its borrowing 
limit from ~2,800 crore and 
~4,500 crore. 

Increasing the authorised 
share capital allows the owner 
to issue more shares in order to 
infuse more money into the 
company. The Tata Group is 
currently in the final stage of 
talks with Boeing and Airbus to 
place a “historic” aircraft order 
for Air India and its low-cost 
subsidiary. 

AIX Connect, formerly 
known as AirAsia India (AIPL), 
flies domestic only. It is in the 
process of being merged with 
Air India Express — which pri-
marily operates flights to Gulf 
countries and has a minuscule 
domestic presence — to create 
a single low-cost subsidiary of 
Air India. 

Aloke Singh, chief executive 
officer of Air India Express, will 
head the single low-cost arm 
after the merger. He took 
charge as the CEO of AIX 
Connect from Sunil Bhaskaran 
on Sunday and subsequently 
told employees on email that 
“AIX Connect provides a plat-
form for an international foot-
print, ready to scale up to a 
formidable pan-Asia network”. 

“A meaningful domestic 
presence with a new fleet is on 
the anvil. Cross-feeds between 
the international long-haul, 
international short-haul, and 
domestic networks will give us 

an unmatched competitive 
advantage,” he added. 

The process of integrating 
AIX Connect with Air India 
Express is speeding up, Singh 
asserted. “Over 150 colleagues 
from both organisations are  
working together on dozens of 
essential workstreams under-
pinning the integration exer-
cise. My responsibility will be 
to work with the integration 
teams, and indeed everyone 
across the two organisations, to 
bring these initiatives to 
fruition,” he mentioned. 

Air India got complete con-
trol over AIPL on November 2 

when it bought Malaysia-based 
AirAsia Group's remaining 
16.67 per cent stake for ~155.64 
crore. 

On the next day, the Tata 
Group called an extraordinary 
general meeting of AIPL to 
raise its authorised share capi-
tal from ~5,200 crore (~2,100 
equity capital plus ~3,100 crore 
preference capital) to ~10,000 
crore (~6,900 crore equity, 
~3,100 crore preference), 
according to documents 
reviewed by Business 
Standard. 

“The company is looking to 
enhance its operations and, in 

this regard, it is necessary to 
increase the current authorised 
share capital to meet the fund-
ing requirements of the com-
pany,” one of the AIPL docu-
ments stated. 

On December 15, AIPL 
called another EGM in which 
it changed its name to AIX 
Connect. At this meeting, the 
board of directors approved 
increasing the company's bor-
rowing limit from ~2,800 crore 
to ~4,500 crore. 

The Tata Group and AIPL 
(now AIX Connect) did not 
respond to queries sent by 
Business Standard.  

Tata... 

Excluding Adani companies, 
the combined m-cap of fami-
ly-owned businesses was 
down 3.5 per cent in CY22, 
compared to a 46.4 per cent 
gain in CY21. Seven of the 10 
biggest groups’ m-cap 
declined in CY22 due to a poor 
showing by the broader mar-
ket. The Adani group gained 
from a continued rally in its 
existing companies and the 
acquisition of Ambuja 
Cement, ACC, and NDTV last 
year. The group m-cap was 
also boosted by the IPO of 
Adani Wilmar in February last 
year. While the acquisition of 
Ambuja, ACC, and NDTV 
added ~1.52 trillion to the 
group m-cap, Adani Wilmar 
brought in  ~80,000 crore.   

Adani companies were 
also top performers on the 
bourses in CY22. For example, 
The Adani Power m-cap was 
up 200 per cent in CY22 to 
~1.15 trillion, while the group 
flagship Adani Enterprises' 
market cap was up 134 per 
cent to ~4.4 trillion. Adani 
Total Gas gained 116 per cent. 
These were followed by Adani 
Transmission (up 51.7 per 
cent), Adani Green (up 47.4 
per cent), and Adani Ports & 
SEZ (up 18.5 per cent). 

The Tata group lost sheen 
due to a decline in the market 
capitalisation of TCS and Tata 
Motors. TCS’ m-cap declined 
13.7 per cent in CY22 to ~11.92 
trillion while that of Tata 
Motors was down 19.1 per cent 
to ~1.39 trillion. Titan 
Company (up 2.9 per cent) 
and Tata Steel (up 1.4 per cent) 
held steady and there was a 
rally in Trent (up 26.8 per 
cent) and Indian Hotels 
Company (up 89.6 per cent) 
but they were not sufficient to 
compensate for the decline in 
TCS and Tata Motors. 

The Bajaj group is the 
fourth-largest family-owned 
business group in the country 
with a market cap of ~8.35 tril-
lion as on Friday, down 2.6 per 
cent YoY from ~8.58 trillion a 
year ago. It is followed by the 
Bharti group, which overtook 
the AV Birla group to become 
the fifth-largest family-owned 
business group with a ~5.17-
trillion m-cap as on Friday, up 
13.3 per cent from ~4.56 tril-
lion a year ago. 

The AV Birla group’s com-
bined market capitalisation 
was down 1.2 per cent in CY22 
to ~4.98 trillion, from ~5.04 
trillion a year ago.  

More on business-standard.com 
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AIX Connect gets financial 
firepower to spread wings
Tatas double Air India low-cost arm’s authorised share capital to ~10,000 cr

THE LEADERBOARD 
Market performance of top family-owned biz 
groups in CY22 

Group/group           Flagship                          Group           YoY   
led by                       company            m-cap (~ trn)     chg (%)   

AV Birla                       UltraTech Cement                 4.98            -1.2 

Mahindra                  M&M                                      3.00           -3.5 

Asian Paints               Asian Paints                            2.97           -8.6 

Shiv Nadar                 HCLTech                                   2.82           -21.2 

Avenue Supermarts  Avenue Supermarts             2.64          -12.8 
                                    (DMart) 

Note: The combined m-cap of all listed group companies as on Dec 30 

Source: Capitaline                                 Compiled by BS Research Bureau

AIR INDIA EXPRESS AIX CONNECT

CROSS-FEEDS BETWEEN THE INTERNATIONAL LONG-HAUL, 
INTERNATIONAL SHORT-HAUL, AND DOMESTIC NETWORKS  

WILL GIVE US AN UNMATCHED COMPETITIVE ADVANTAGE” 
ALOKE SINGH CEO, AIX Connect
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IN NUMBERS          (in ~ trillion) 

Dec-21       Mar-22 Jun-22 Sep-22 Dec-22

Note: Data as of January 1, 2023 Source: CMIE 

% change in No. 
of projects YoY 

nNew projects                                  44.29 

nCompleted projects                      -49.83 

n Stalled projects                            -87.50   
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